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ʊʝʢʫʱʠʝ ʧʦʪʨʝʙʥʦʩʪʠ ʚ ʨʘʟʚʠʪʠʠ

ʉʪʦʨʦʥʳ, ʪʨʝʙʫʶʱʠʝ ʨʘʟʚʠʪʠʷ ʀʩʪʦʨʠʷ ʩʪʦʨʦʥ, ʪʨʝʙʫʶʱʠʭ ʨʘʟʚʠʪʠʷ

ʇʦʜʨʘʟʜʝʣʝʥʠʝ: ʄʘʨʢʝʪʠʥʛ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Implement earned-value 
analysis in projects

1 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɸʟʠ-ʪʠʭʦʦʢ
ʨʝʛ)

ʊʦʢʠʦ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Implement earned-value 
analysis in projects

1 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɸʟʠ-ʪʠʭʦʦʢ
ʨʝʛ)

ʄʘʨʢ-ʛ ʦʩʥ ʬʦʥʜ. (ʘʟ-
ʪʠʭ ʨ)

ʉʠʜʥʝʡ

ʉʦʮʠʘʣʴʥʳʝ
ʥʘʚʳʢʠ

Improve communication 
focusing on persuasiveness 
and clarity

1 02.03.2009 ʄʘʨʢʝʪʠʥʛ ʉʚʷʟʠ ʩ ʦʙʱʝʩʪ-ʶ
(ɻʝʨʤ.)

ɾʝʥʝʚʘ

ʆʙʱʝʝ
ʫʧʨʘʚʣʝʥʠʝ

Better understanding of the 
socio-political and economic 
environment

2 02.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɽʚʨʦʧʘ) ʄʘʨʢʝʪʠʥʛ (ɻʝʨʤʘʥʠʷ) ʌʨʘʥʢʬʫʨʪ-ʥʘ-
ʄʘʡʥʝ

ʃʠʜʝʨʩʪʚʦ Elicit top performances from all 
members of her team

3 02.02.2009 ʄʘʨʢʝʪʠʥʛ ʉʚʷʟʠ ʩ ʦʙʱʝʩʪ-ʶ
(ɻʝʨʤ.)

ʉʚʷʟʠ ʩ ʦʙʱʝʩʪʚ-ʶ
(ɽʚʨ.)

ʌʨʘʥʢʬʫʨʪ-ʥʘ-
ʄʘʡʥʝ

ʃʠʜʝʨʩʪʚʦ Use your emotions intelligently 1 02.04.2008 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɽʚʨʦʧʘ) ʃʦʥʜʦʥ

ʆʙʣʘʩʪʴ ʉʪʦʨʦʥʘ, ʪʨʝʙʫʶʱʘʷ
ʨʘʟʚʠʪʠʷ

ʇʨʠʦʨʠʪʝʪ ʆʮʝʥʝʥ (ʢʦʛʜʘ) ʇʦʜʨʘʟʜʝʣʝʥʠʝ ʈʘʟʜʝʣ ʆʪʜʝʣ ʄʝʩʪʦʧʦʣʦʞʝʥ
ʠʝ

9 ʩʦʪʨʫʜʥʠʢ(ʠ)
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ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Einsatz der Methode "Earned 
Value Analysis"

2 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʉʚʷʟʠ ʩ ʦʙʱʝʩʪ-ʶ
(ɻʝʨʤ.)

ɾʝʥʝʚʘ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Einsatz der Methode "Earned 
Value Analysis"

1 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʉʚʷʟʠ ʩ ʦʙʱʝʩʪ-ʶ
(ɻʝʨʤ.)

ɾʝʥʝʚʘ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Einsatz der Methode "Earned-
value Analysis"

2 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʉʚʷʟʠ ʩ ʦʙʱʝʩʪ-ʶ
(ɻʝʨʤ.)

ʉʚʷʟʠ ʩ ʦʙʱʝʩʪʚ-ʶ
(ɽʚʨ.)

ʌʨʘʥʢʬʫʨʪ-ʥʘ-
ʄʘʡʥʝ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Move the focus of the Project 
Manager's duties from tactical 
"support" to true strategic 
marketing

1 02.02.2009 ʄʘʨʢʝʪʠʥʛ ʉʚʷʟʠ ʩ ʦʙʱʝʩʪ-ʶ
(ɻʝʨʤ.)

ʉʚʷʟʠ ʩ ʦʙʱʝʩʪʚ-ʶ
(ɽʚʨ.)

ʌʨʘʥʢʬʫʨʪ-ʥʘ-
ʄʘʡʥʝ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Implement earned-value 
analysis in projects

1 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ʉʝʚ.
ɸʤʝʨʠʢʘ)

ʅʴʶ-ʁʦʨʢ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Implement earned-value 
analysis in projects

2 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɽʚʨʦʧʘ) ʃʦʥʜʦʥ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Implement earned-value 
analysis in projects

1 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɽʚʨʦʧʘ) ʄʘʨʢʝʪʠʥʛ (ɻʝʨʤʘʥʠʷ) ʌʨʘʥʢʬʫʨʪ-ʥʘ-
ʄʘʡʥʝ

ʋʧʨʘʚʣʝʥʠʝ
ʧʨʦʝʢʪʘʤʠ

Einsatz der Methode "Earned 
Value Analysis"

1 05.04.2009 ʄʘʨʢʝʪʠʥʛ ʄʘʨʢʝʪʠʥʛ (ɽʚʨʦʧʘ) ʄʘʨʢʝʪʠʥʛ (ɻʝʨʤʘʥʠʷ) ʌʨʘʥʢʬʫʨʪ-ʥʘ-
ʄʘʡʥʝ

ʆʙʣʘʩʪʴ ʉʪʦʨʦʥʘ, ʪʨʝʙʫʶʱʘʷ
ʨʘʟʚʠʪʠʷ

ʇʨʠʦʨʠʪʝʪ ʆʮʝʥʝʥ (ʢʦʛʜʘ) ʇʦʜʨʘʟʜʝʣʝʥʠʝ ʈʘʟʜʝʣ ʆʪʜʝʣ ʄʝʩʪʦʧʦʣʦʞʝʥ
ʠʝ


